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You Can’t Have One without the Other

BUILDING AN EFFECTIVE 
GOVERNANCE RISK AND COMPLIANCE PROGRAM



METROPOLITAN TRANSPORTATION AUTHORITY

• Subsidiaries

• The Long Island Rail Road Company

• Metro-North Commuter Railroad Company

• MTA Bus Company

• MTA Capital Construction Company

• First Mutual Transportation Assurance Company

• Staten Island Rapid Transit Operating Authority

• Affiliates

• Triborough Bridge and Tunnel Authority

• New York City Transit Authority

• Its subsidiary, the Manhattan and Bronx Surface Transit Operating Authority



Metropolitan Transportation Authority

Who We Are

Public Benefit Corporation

Over 67,000 Employees

Serving 8.5 Million Customers Daily

Transportation, Construction, Real Estate, and More

What it Takes 

Annual Operating Budget nearly $13 Billion

Capital Plan: $20+ Billion 

Results

North America’s Largest Transportation Network



GOVERNANCE, RISK, AND COMPLIANCE (GRC)

• GRC refers to taking an integrated, enterprise-wide approach to 
Governance, Risk Management, and Compliance:

• Governance – The Board of Directors’ and management’s structures, policies, 
processes, and controls that focus on long-term value through the ethical, 
equitable, efficient, and effective operation of the business

• Risk Management – An organization’s systematic process to identify, assess, 
manage, and monitor upside and downside risks to the business

• Compliance – An organization’s process to demonstrate its employees and 
agents adherence to policies and procedures, laws, and regulations

• GRC is transformational and addresses the people, process, and 
technology enhancements required to achieve risk intelligence.



MTA’S GRC JOURNEY



MTA BOARD ADOPTS SOX STANDARDS

• In 2004 MTA Board Adopts Corporate Governance Reforms Based Upon 
Sarbanes-Oxley

• One of the First Entities to Develop a Governance, Risk and Compliance 
(GRC) Program
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WHAT HAPPENS WHEN A BUSINESS DOES NOT 
HAVE AN ETHICAL CLIMATE



ROAD TO CORPORATE REFORM

• Charles Ponzi

The Security Exchange Company



ROAD TO CORPORATE REFORM

Eddie Antar

Crazy Eddie’s



ROAD TO CORPORATE REFORM

• Charles Keating

• Lincoln Savings and Loan 



ROAD TO CORPORATE REFORM

• Ivan Boesky

• CX Partners Limited Partnership and Cambrian & 
General Securities 



ROAD TO CORPORATE REFORM

• Michael Milken

• Drexel Burnham Lambert 



ROAD TO CORPORATE REFORM

• Bernard J. Ebbers

• WorldCom

http://www.washingtonpost.com/wp-dyn/photo/business/G52548-2002Aug06.html
http://www.washingtonpost.com/wp-dyn/photo/business/G52548-2002Aug06.html


ROAD TO CORPORATE REFORM

• DENNIS KOZLOWSKI

TYCO



ROAD TO CORPORATE REFORM
• Jeffrey K. Skilling

Enron



ROAD TO CORPORATE REFORM

• Ken Lay

• Enron

64 Years Old 

165 years in prison



ROAD TO CORPORATE REFORM

Bernard Madoff

Bernard L. Madoff Investment Securities LLC 

150 years in prison



Acquitted of orchestrating a campaign to hack into 
phones and bribe officials 

Rebekah Brooks

chief executive officer of News International



Who is Next ?



ROAD TO CORPORATE REFORM

Source: CnnMoney.Com



SARBANES OXLEY





GOVERNANCE

• An effective Governance Program assist the 
Board or CEO in fulfilling their fiduciary 
obligations.



GOVERNANCE

• Develop and recommend to the Board the 
implementation and modifications as 
appropriate to, any policies or documents 
relating to the governance of the MTA, 
including the MTA Code of Ethics and 
Corporate Governance Principles.



GOVERNANCE

• Advise the Board on current development 
in Corporate Governance and consider 
corporate governance issues that arise from 
time to time, and develop appropriate 
recommendations for the Board regarding 
such matters.



GOVERNANCE

• Coordinate and oversee the annual self-
evaluation of the role and performance of 
the Board, its committees, and management 
in the governance of the MTA.



GOVERNANCE

• Review, and as necessary recommend to 
the Board any revisions to, MTA policies 
regarding the protection of whistleblowers 
from retaliation.



GOVERNANCE

• Monitor the MTA’s compliance with MTA 
policy and the laws and requirements and 
Report significant findings to the Board.





RISK PROGRAM

• Risk (Internal Controls):

• Promote orderly, economical, efficient, and effective operations and 
to produce quality products and services consistent with the 
organizations mission;

• Safeguard resources against loss due to waste, abuse, 
mismanagement, errors, and fraud;

• Ensure adherence to laws, regulations, contracts, and management 
directives; and

• Develop and maintain reliable financial and management data and to 
accurately present that data in timely reports.



• Integrate within Business

• Engaged with Management 

• Part of Organizational Strategic Plan

RISK PROGRAM



ERM COMMITTEE STRUCTURE

35

Audit Committee
 

Chairman/Chief Executive 
Officer

 

Corporate Governance 
Committee

 

General Counsel
 

Chief Compliance Officer
 Chair ERM Committee

Committee Representative
 

New York City Transit

Committee Representative
 

Headquarters and Business 
Service Center

Committee Representative
 

Capital Construction Company

Committee Representative
 

Metro-North Railroad

Committee Representative
 

Long Island Railroad

Committee Representative
 

MTA Bus Company

Committee Representative
 

Bridges and Tunnels 

Committee Representative
 

First Mutual Transportation 
Assurance Company

 N/A

Committee Representative
 

IT Department
N/A

Departmental
Coordinators

 18

Departmental
Coordinators 

31

Departmental
Coordinators

 30

Departmental
Coordinators

 15

Departmental
Coordinators

 27

Departmental
Coordinators

 72

Departmental
Coordinators 

16





COMPLIANCE PROGRAM

Compliance Ensures:

Encourage voluntarily disclosure to 
oversight agencies when problems 
are discovered.



COMPLIANCE PROGRAM

Compliance Ensures:

Responds to alleged violations of rules, 
regulations, policies, procedures, and Code 
of Ethics by evaluating or recommending the 
initiation of investigative procedures.



COMPLIANCE PROGRAM

Compliance Ensures:

Acts as an independent review and 
evaluations body to ensure that 
compliance issues or concerns within 
the MTA are being appropriately 
evaluated, investigated and resolved.



COMPLIANCE PROGRAM

Compliance Ensures:

Maintains Code of Ethics and the 
Ethics/Compliance Helpline and 
provide for its direction and 
management.



COMPLIANCE PROGRAM

Compliance Ensures:

To create a better working 
surrounding for employees, provide 
compliance education and training 
programs.


